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1. INTRODUCTION  

1.1 Scope of the deliverable 

This deliverable D5.1 Dissemination and Communication Planning reports on the 

implementation of the dissemination activities over the first 6 months of activities of OrbEEt 

project. This document increase the visibility of the actions set up to create awareness; links 

to the project exercises to foster adoption and helps to create a community of stakeholders 

beyond the OrbEEt partners.  

The dissemination plan detailed in D5.1 involves all partners, identifies key stake holders 

clarifying how these would be addressed.  

The report is divided in six sections: the current section presents the purpose of the 

dissemination and communication planning, the second section focuses on the target groups, 

third section describes the dissemination means, relevant channels and opportunities are 

shown in section four, section five gives specifics on the implementation plan for 

dissemination, section six sets the path for exploitation and commercialization activities and 

section seven gives final conclusions.  

1.2 Role of Dissemination 

OrbEEt’s vision is to provide a viable, sustainable and scalable integrated framework to 

enable large-scale market uptake beyond the project pilot sites. Its User-Driven Innovation 

Approach will allow for direct identification and addressing of emerging user and market 

needs.  

The dissemination’s role is not only to show OrbEEt project results but also to influence the 

wide community by contribution to collaborative research (open access) and informing policy 

and decision makers. 

The dissemination and communication plan serves as a guide to the dissemination and 

communication and describes the actions to follow for the sustainability and valorization of 

results obtained along the project - the project results having a potential for industrial and 

commercial application in research activities (Exploitable results) and their relevancy to 

everyday life – novel technologies for better life.  
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2. KEY TARGET GROUPS  

The current dissemination plan aims to ensure that the OrbEEt project results will be adopted 

and applied in the wide community. This plan identifies and arranges the activities to be 

executed in order to increase the influence of the OrbEEt project results.  

2.1 Market Stakeholders Groups  

The OrbEEt project objective is to increase the energy efficiency of public buildings by 

changing the occupants’ behavior aiming to reach and influence to the grand community 

therefore the results of the project are targeting a wide variety of groups.  

2.1.1 Civil servants / building occupants  

As the pilot site employees are the main involved party in the OrbEEt project being direct 

beneficiaries of the feedback-enables behavioural change activities they are identified and 

positioned as the core target group. The building occupants are the fundamental recipients of 

the project awareness, engagement and training activities.  

There are four pilot site building located in Austria, Bulgaria, Germany and Spain. The 

business processes in those pilot buildings differ significantly hence specific dissemination 

means will be applied to each one of the sites in accordance to their activities.  

2.1.2 Facility Managers  

The group of Facility managers is responsible for the coordination of space, infrastructure and 

the people of the four pilot sites in OrbEEt project therefore they will provide the support 

needed for the implementation of project activities. 

 

OrbEEt consortium envisions additional training materials focused on the Facility Managers. 

Further information will be given in the course of the execution of the project. 

 

2.1.3 Behavioural Analysts 

This is the group of the administrators of the behavioural change campaigns. They are 

responsible for the analysis of organizational behaviour dynamics, configuration, planning 

and roll-out of energy efficient behavioural change strategies, continuous impact & 

performance evaluation and will be actively involved in the project activities as they are the 

final beneficiaries of products and services improved and enhanced through the OrbEEt tools. 

  

2.1.4 New Energy Market Business Roles 

This group represents the key persons responsible to support new entrants in liberalized EU 

energy markets. They are linked to future exploitation targets of the project.  

It is advisable that the aggregators attend the workshops that will be organized by OrbEEt 

project participants. Therefore the aggregators will be introduced to the project objectives and 

activities allowing them to better envision their future marketing strategy.  

2.1.5 Scientific Community 

The scientific community corresponds to the research fields related to the OrbEEt work and 

comprises academic organizations, scientific journals etc. as well as relevant research and 

innovation projects active during the execution of OrbEEt.  
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Through scientific conferences, publications in scientific magazines etc., OrbEEt consortium 

aims to share the results from its activities and help exchange experience between scientists.  

2.1.6  The European Cleanweb Startup and SME ecosystem  

An invitation to participate in the OrbEEt activities for co-creating innovative solutions will 

be sent to this target group to further foster EU competitiveness and innovation, through 

knowledge transfer and sharing. These actors are additional beneficiaries of the core services 

platform and will develop their innovative applications using the platform.  

2.1.7 Technological and Scientific Initiatives 

The main objectives targeted with the technological and scientific initiatives are the 

advancements in integration of ICT and non-ICT for energy efficiency in buildings along with 

the promotion of sustainable strategies for effective energy efficient behaviour change.  

2.2 Potential Risks on Engaging Target Groups 

The increased importance of the pilot sites stakeholder’s participation in project activities 

raises the need to reach them effectively and foster their awareness and acceptance of pilot 

activities. Therefore the dissemination operations described in the current plan should be in 

consistency with the particular differences caused by the variety of the building occupants’ 

background.  

In the following Table 1:”Potential dissemination risks” are described the key inequalities 

which could be found between the groups that can influence the successful dissemination of 

the project.  

 

Table 1 Potential dissemination risks 

Risk  Description 

 

Lack of technical background in the topics 

addressed by OrbEEt.  

 

The activities performed in the four pilot 

project buildings (Burghauptmannschaft 
Österreich; Friedrich-Alexander-University; 
Municipality of Pernik; Municipality of 
Asparrena) differ in wide range which leads 

to different levels of technical background.  

Possible difficulties with English-written 

promotional materials.  

 

The OrbEEt pilot buildings are located in 

four countries – Austria, Germany, Bulgaria 

and Spain. The official spoken languages in 

these countries are German, Bulgarian and 

Spanish which can lead to difficulties with 

English-written promotional materials.  

Possible concerns about personal privacy and 

disturbance of normal business activities and 

performance, during the execution of the 

pilots.  

 

The pilot building occupants and users 

involved in the OrbEEt project activities 

should not be disturbed to perform their 

everyday activities. 
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Figure 2 A screenshot of the OrbEEt internal workspace 

 

3.1.3 Administrator’s Area of OrbEEt web site 

The WordPress was used to create the OrbEEt website. WordPress is a free and open-

source content management system (CMS) based on PHP and MySQL.  

In the WordPress Dashboard (Figure 3 “A screenshot of the WordPress Dashboard”) the 

administrator can follow the information related to the website (news, events, visitors, etc.) 

and keep it updated editing the current sections or even adding new ones. 

 

Figure 3 A screenshot of the WordPress Dashboard 

https://en.wikipedia.org/wiki/Free_and_open-source_software
https://en.wikipedia.org/wiki/Free_and_open-source_software
https://en.wikipedia.org/wiki/Content_management_system
https://en.wikipedia.org/wiki/PHP
https://en.wikipedia.org/wiki/MySQL
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3.2 Presence on Social Media  

3.2.1 LinkedIn 

The LinkedIn group
ii
 introduces the opportunity to strengthen OrbEEt connections with like-

minded individuals and stakeholders. Through sharing news and promoting upcoming events 

OrbEEt consortium gets direct feedback from the audience. The LinkedIn group provides the 

possibility to put OrbEEt ideas and relevant information regularly in front of the stakeholders 

thus increasing the awareness of its results.  

 

Figure 4 A screenshot of OrbEEt LinkedIn Group 

3.2.2 Facebook 

Facebook offers the opportunity to reach the wide community and to receive their opinion as 

an immediate feedback. Having a Facebook page
iii

 makes OrbEEt project more discoverable 

and facilitate the exchange of ideas and useful experience between the partners. The page 

provides information about the activities related to the project as well as its results.  
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Figure 5 A screenshot of the OrbEEt Facebook page 

3.2.3 Twitter 

Twitter account
iv

 was created in the beginning of Month 4 not only to promote project 

activities but to stay aware of related web developments and news which is much easier due 

to the transparent and public nature of Twitter. Using Twitter helps OrbEEt to connect with 

people (influencers, thought leaders and decision makers) who would have otherwise been 

inaccessible in the physical world.  

 

Figure 6 A screenshot of Orbeet Twitter account 

3.2.4 Social Media and portal presence monitoring 












































































